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PROJECT CHARACTERISTICS

Intervention Strategy and Logic

The strategy of the Project is oriented towards imple-
menting effective long –term conservation mechanisms 
in all four protected areas. It will support planning 
processes, monitoring, updating management plans, 
surveillance systems, infrastructure and equipment, 
among others, to optimize the administration of the 
areas. 

Support will also be provided for a series of activities 
to be defined by each protected area, with the aim 
of achieving sustainable use of the areas’ resources, 
goods and services. These may, for example, include 
the following: codes of conduct for various extractive 
activities, incentive programs to involve communities in 
conservation, co-management of conservation zones 
together with users, strategies for recycling solid waste, 
mangrove reforestation, environmental education cam-
paigns, sustainable fisheries and responsible tourism.

The intervention logic of the Project focuses on improv-
ing the conservation and sustainable use of the biologi-
cal diversity found in the four selected CMPAs. This ap-
proach combines three strategies:

•	 Conservation	of	coastal	and	marine	ecosystems,

•	 Better	management	and	sustainable	use	practices	
of coastal and marine resources; and

•	 Small	grants	and	implementation	of	mechanisms	for	
the exchange of knowledge and experience among 
the Project groups, for example administrators of 
the CMPAs, or among users of the resources. 

OBJECTIVES OF THE PROJECT 

Main Objective:
Contribute to the conservation of the ecological 
functions of the Mesoamerican Reef System. 

Objective of the Project: 
Consolidate the coastal and marine protected 
areas (CMPAs) selected in the region of the Proj-
ect and secure the sustainable use of their marine 
and coastal resources in the mid-term. 

ExPECTEd RESULTS

R1: The protection and conservation of the coast-
al and marine ecosystems is secured.

R2:	 Better	 management	 practices	 and	 sustainable	
use of the coastal and marine resources are ap-
plied. 

R3: Communication and effective exchanges for 
the adoption of new practices.

LENgTH ANd COST OF THE PROJECT

The Project implementation period is five years 
beginning on January 2012,  and for the amount 
of 5 million Euros.

For further information, please visit:

www.marfund.org
www.fondosam.org

Or contact us at:
info@marfund.org

Telephone:  +502 2364 7288

Cooperación Alemana al Desarrollo
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The Project “Conservation of Marine Resources in 
Central America” is financed by the Government of 
Germany through KfW, and will be developed by the 
Mesoamerican Reef Fund.  It is governed by the Fi-
nancial Contribution Agreement signed on 8 Decem-
ber 2010 between the MAR Fund and KfW, and the 
Separate Agreement signed on 29 March 2011.

gEOgRAPHIC LOCATION

The Project location is the Mesoamerican Reef (MAR), 
shared	 between	 Mexico,	 Belize,	 Guatemala	 and	 Hon-
duras. 

The MAR is the largest coral reef in the Atlantic Ocean 
and is part of the interconnected system of coastal habi-
tats and currents which extend throughout the Carib-
bean. Its coastline stretches for 1,000 kilometers from 
the	 tip	 of	 the	 Yucatan	 Peninsula	 in	 Mexico	 to	 the	 Bay	

ORgANIZATIONS INVOLVEd IN THE PROJECT

The MAR Fund was created as a mechanism to provide 
financial sustainability for the Mesoamerican Reef re-
gion’s conservation efforts. The four-country structure 
of the MAR Fund allows an effective and efficient dis-
tribution of funds across the entire reef system, while 
addressing region-wide strategic priorities.   

The centerpiece of the MAR Fund´s grant making 
program is the development of a functional, intercon-
nected network of marine protected areas. This net-
work, which can be considered as “the backbone” of 
the reef, will protect diverse habitats, fish populations, 
spawning aggregation sites, forest resources, recre-
ation opportunities, and development and growth pos-
sibilities for the ecoregion and the people that depend 
on its resources. 

The MAR Fund leads the Project implementation to-
gether with its Member Funds.

Islands	 in	 Honduras.	 The	 region’s	 natural	 riches	 include	
some of the world’s most stunning coastline and vibrant 
waters and the region is home to an array of over 500 fish 
species, some of the world’s largest populations of mana-
tees and sea turtles, possibly the largest aggregation of 
whale sharks in the world and valuable concentrations of 
mangroves, see grass and coral. 

The following Priority Coastal and Marine Protected Areas 
(CMPA) are the main investment areas of the Project:

1. Yum	Balam	Flora	and	Fauna	Protection	Area,	Mexico

2. Port	Honduras	Marine	Reserve,	Belize	

3. Punta	de	Manabique	Wildlife	Refuge,	Guatemala	

4. Sandy	Bay	West	End	Special	Marine	Protection	Zone,	
Honduras.
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• Mexico: Fondo Mexicano para la Conservación de 
la Naturaleza (FMCN),

• Belize: Protected Areas Conservation Trust (PACT),

• Guatemala: Fundación para la Conservación de 
los Recursos Naturales y Ambiente en Guatemala 
(FCG),

• Honduras: Fundación Biosfera.

The project has international technical assistance, pro-
vided by the environmental consulting firm TYPSA, 
which will provide experts to support the program de-
velopment on specific issues.

The national counterparts that will implement the Proj-
ect in the target protected areas are: 

•   Mexico: Comisión Nacional de Áreas Naturales Prote-
gidas (CONANP),

• Belize: Toledo Institute for Development and Environ-
ment (TIDE),

• Guatemala: Consejo Nacional de Áreas Protegidas 
(CONAP),

• Honduras: Bay Islands Conservation Association-
Roatan (BICA) and Roatan Marine Park (RMP).


